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In The City University of New York—as in most institutions of higher education—the normal
locus for instruction and research is the academic department. Additional instruction is
delivered through the University’s continuing education programs. At the same time CUNY
benefits greatly from the activities of centers, institutes, consortia, and special initiatives.
These play an important role in the University's endeavors by meeting needs which fall
outside the customary domains of academic departments. Since these organized research,
instruction, and training initiatives do not operate under the established rules and regulations
which govern departments, it is desirable—and even necessary—to set policy guidelines to

provide for their orderly administration.

Centers, institutes, consortia and special initiatives should supplement, not supplant, activities
of academic and administrative departments. Consequently, these entities are prohibited from
duplicating functions of, or exercising routine prerogatives of, academic and administrative
departments. In particular , they are not to be viewed as alternate routes to faculty
appointments. Specifically, they are explicitly debarred from: (1) offering regular courses, (2)
conferring degrees, (3) appointing—through their agency alone or without adequate faculty
consultation—faculty members, (4] conferring tenure or providing certificates of continuous
employment, (5) acquiring capital equipment not inventoried to an academic or administrative

department, and (6) negotiating legal contracts on their own authority.

Organized research, training and instruction, and service units are expected to operate with
substantial external support to advance the mission of the University beyond what is possible
to accomplish through the basic institutional budget. While tax-levy support for centers and
institutes is not prohibited, it should be viewed as an aid to developing external support, and
never as a guarantee. Tax-levy support may be provided by either a college or by the
Universily as outlined in the section of this document on financing policy. Historically, tax-
levy suppor from the University has been provided from Organized Research funds. Tax-levy
support from the University is usually—but not always—Ilimited in duration and extent.

Centers, institutes, consortia, and other special initiatives carry out their diverse missions in
a multitude of ways. Funding comas from the Federal, State, or City Governments and private
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foundations. Detailed and rigorous rules applicable to all centers and institutes are not

feasible. |
Recogn Ezirl':g that the terms center and institute’ are used by many inside and outside the
University to denote a variety of entities, this policy distinguishes between the TiTLE by which
an entity Is|kn0wn and its DESIGNATION by the Board of Trustees for the purposes of this policy.
Within this|document a center is asingle campus entity, an jnstitute or consortium is a multi-
campus entity. An institute has a primary campus and a consortium is governed by a board,
subject, like all units of the University, to the authority of the Board of Trustees.
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A center, igstitute, consortium or a special initiative of the City University of New York is an
organizational entity (other than an academic, continuing education, or administrative
department) conducting research, instruction, training, service or.other activity which, by its

nature, methods of operation, or sources of funding, requires recognition as an entity outside

regular structures. The purposes of such entities may be described as follows:

1) RESEARCH. Centers, institutes, and consortia are vehicles for interdisciplinary
research, thematic research which unites subdisciplines within an academic

discipline, or special projects of limited duration.

2) TlleNG AND INSTRUCTION. Groups whose education does not fall within the
academic curriculum or continuing education programs of the University and
is not applicable towards a degree can be brought together in campus-based
centers or University-wide institutes which offer non-credit instruction more
narr?w]y focused or of shorter duration than the customary curriculum.

3) SEIRWCE TO THE SURROUNDING COMMUNITY. It is appropriate for the University
or a campus to offer non-instructional services to the outside community based

on i||s expertise in academic disciplines.

Regardless |of its actual title, each such entity must be formally designated as one of the
following mutually exclusive types and follow approval, financing, and accountability
procedures described below for that designation in §l1, §lll, and §IV. The Office of Academic
Affairs will maintain a current list of all approved entities with their formal designation and

will publisf'i such a list to the University Community every two years.

A. Research, Instruction, or Service Centers.

|
A center is an organized unit of a single college of the University whose mission is to sponsor,
coordinate,| and promote research, training, instruction, or service. Centers should not
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