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Minutes for the Senate Executive Committee
Date and Time: April 15, 2020 | 12-1pm


Location: Zoom Conference Call
Presiding: Ernest Ialongo, Chair of Senate

Present: Catherine Lewis, Diana Macri (recording secretary), Tram Nguyen (Vice-Chair of Senate), Daliz Perez-Cabezas, Natasha Yannacañedo
Absent: James Kennis, SGA President Kelvin Pineda, Leana Santana    

Guests: President David Gómez
Minutes Prepared By: Natasha Yannacañedo
	TOPIC
	DISCUSSION
	DECISION / ACTION

	Budget Cuts

What kind of prep/workshops are planned to get faculty and students better prepared for the Summer online? If the university/college is not investing in Zoom, what training is envisioned for Webex? Collaborate? Along the same lines, for faculty that require specific certification and training for summer classes, when will further information on this be available?

​Future Enrollment

​In the recent stimulus package for colleges and universities, Hostos was allocated a total of just over 7 million dollars, and 3.6 million for emergency financial aid grants to students. Could you talk about this and how the college plans on using the funds?

Instruction: Majority of the Budget
Our New Interim President
Dental Hygiene Students
Celebrate the Heroes

Writing Center
	President Gómez’s last couple days have been consumed by meetings about the extreme budget cuts.
President Gómez, Provost Mangino and EdTech will be working together the next couple weeks to establish what the professional development/certification will be. 
Very unclear what enrollment will be. Success Coaches are the ones in direct contact with students.
Half of it has to go directly to students and the other half can go to educational expenses. But the language is inherently contradictory because says we can’t be reimbursed. Our financial hole is getting deeper. It is not clear when the funds will come through. 3.6 million should ideally be coming this summer for the students, probably July at the earliest. We need to operate as conservatively as possible as we may have cuts mid-year, which could be devastating to Hostos. 
80% of a college’s budget is instruction. If we don’t have a balanced budget, jobs will be lost. 
President Gómez suggested bringing in our new Interim President to these weekly meetings and SEC was in full agreement. 
We don’t want to put them in danger and have to follow the accreditation mandates. 

Lots of inspiring stories and President Gómez would like to share those stories. 

Professor Nguyen suggested having her student tutors reach out to other students that are in distress. 
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