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Minutes for the Senate Executive Committee
Date and Time: April 29, 2020 | 12-1:30pm


Location: Zoom Conference Call
Presiding: Ernest Ialongo, Chair of Senate

Present: James Kennis, Catherine Lewis, Diana Macri (recording secretary), Tram Nguyen (Vice-Chair of Senate), Daliz Perez-Cabezas, Natasha Yannacañedo, SGA President Kelvin Pineda
Absent: Leana Santana    

Guests: President David Gómez
Minutes Prepared By: Natasha Yannacañedo
	TOPIC
	DISCUSSION
	DECISION / ACTION

	The Budget
Union’s Open Letter Response
Laptops and Hotspots
Online Certification
Communication and Consultation 
Fall 2020 Enrollment and Registration


	Won’t know any new information on the budget until tomorrow. Special meeting with Presidents and the Chancellor will happen tomorrow.  
President Gómez understands the logic and argument being employed. The difficulty is if you don’t plan for the cuts, the choices will be more difficult later. Plus, you may be able to restore them if things are better than expected. 
Hostos has distributed 50 hotspots and over 500 laptops. Plan to do outreach to students to help provide them what they need. 
SEC: The expectation of labor without payment by taking away course release is highly problematic. The mandated certification for those teaching online in the summer is contra CUNY’s waiver through the summer. Some professors are feeling overwhelmed trying to manage their current load and having to do mandated certification. Also, many of the adjuncts being trained will probably not have classes in the fall anyway.
President Gómez empathizes with these plights. However, if we are going to be online, we need to prepare now. Faculty need to be trained, but that training could be adjusted and flexible.

President Gómez takes full responsibility for any miscommunication. He feels there is going to be a very serious budget crisis and we need to prepare for it. 
President Gómez understands that faculty and staff are anxious, and emphasizes that full-time tenured faculty and HEOs are secure in their positions. We need to protect one another in this time and not increase anxiety.   
SEC: Advocated that the President share a timeline with our community about what has happened and what will happen in terms of the budget, etc. Would also be helpful for faculty to know about what sacrifices executives are making. 
It was also recommended by SEC to have open forums for faculty and HEOs to have access to the President. 

President Gómez suggested smaller groups, like departmental meetings. A video message was also suggested. 
SEC: A concern was raised about fully filling up classes before opening another section when in the past classes don’t fully fill until the week before school starts. 
President Gómez conveyed that they are exploring tactics like raising the cap for a single class so the course could be easily split into multiple section-without increasing current class sizes.
Survey of students revealed that a third of our students say they will not enroll if we are utilizing distance learning in the fall. 
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