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Senate covid-19 response Task Force MINUTES
Date and Time: June 18, 2020 | 3:00-5:00pm


Location: Zoom Conference Call
Presiding: Ernest Ialongo, Chair of Senate

Present: Nieves Angulo (Chair of Math Dept.), Babette Audant (Assistant Dean for Institutional Effectiveness, Strategic Planning and Assessment, Middle States Liaison), Marcella Bencivenni (Vice Chair of Union, CUNY Faculty Affairs Advisory Board), Andrea Fabrizio (Chair of English Dept. and Co-Chair of English Discipline Council), Tram Nguyen (Vice-Chair of Senate, Writing Center Director), Nelson Nuñez-Rodriguez (Professor of Physical Sciences and Middle States Co-Chair), Daliz E. Pérez-Cabezas (HEO and Interim Director of CLIP), Fabián Wander (Director of Wellness, Member of CUNY Health Advisory Council)
Absent (Excused): Muiz Agbaje (SGA President Elect, Electrical Engineering Major)

Guest: Andrea Gabbidon-Levene, Director of CUNY Start and Math Start, and Jason Pelosi, Director of Success Students Coaching Unit
Mandate of the Task Force, from the May 18, 2020 email to the college:

“The goal of this task force . . . is to engage the campus community in a dialogue to address the challenges we face in these extraordinary times. More specifically, the task force will provide recommendations to our administration and the college community to help Hostos effectively respond to this crisis in the coming months. To ensure this college-wide effort, the task force is made up of members from across our college's constituencies, departments, and divisions. This crisis has shown how our professional lives are deeply interconnected with the budget, enrollment, pedagogy, technology, mental and physical health, and so on. The task force intends to provide holistic recommendations that keep these connections in mind.”
	TOPIC
	DISCUSSION
	DECISION / ACTION

	Chair’s Remarks

	Andrea Gabbidon-Levene, Director of CUNY Start and Math Start, and Jason Pelosi will appear to educate the Task Force on advisement practices at the college.
Please make a list of bullet points in response to the College’s June 12 Draft Plans for Reopening.


	

	TOPIC
	DISCUSSION
	DECISION/ACTION

	Review of Information Gathering from Enrollment units 
	Three members spoke about their interviews with representatives from ASAP, College Discovery, and Student Success Coaching Unit.
	

	Conversion Rate
	We convert 10% of students who apply into enrolling.
Gaps in the service mean we lose many students to other schools.
While SSCU load seems high, the life-cycle of advising means that continuing students may not need that much time.
National mean of advisement is 290 students/advisor.

	

	Andrea Gabbidon-Levene
	Currently 3 main areas:

SSCU [Student Success Coaching Unit]
ASAP [Accelerated Study in Associate Programs]
College Discovery

Programs that serve CLIP [CUNY Language Immersion Program] and CUNY Start also have some form of advising about curriculum and college skills.
Misunderstandings and tensions have been reduced, but there are still issues like onboarding of new students versus advising continuing students; onboarding has become shorter and shorter.
Cross-divisional advisement would make recommendations and no implementation would come about. The chain of command is really unclear.
Different metrics are used by different divisions, which creates comparisons and tension.
	

	Jason Pelosi

	Emphasis on enrollment as the metric of success is problematic because it doesn’t capture what advising means.
Reporting structures are ambiguous, and at times SSCU told not to talk to students by some departments.

Advisement should be under one supervisor or department, but president supports the CDAC.

	

	Questions
	Why did the President want to keep the separate divisions of advisement?
Where is the origin that enrollment is the metrics of success?

One best practice is the way advisement is done for the dual agree Engineering program, and an email came out from OAA that a new academic model was now in practice, without consultation from the faculty.
CDAC should be reporting to the Cabinet regularly.
How can we better utilize Succeed?

Succeed seems to intrude on students’ privacy.

	President trusted the VPs who wanted to maintain their enrollment work.
Other numbers do not reflect the same level of support and traction. 

The question about Wendy Small Taylor’s role 

And the culling of the academic advising center was extremely messy, especially as those roles were shunted to SSCU.
Decisions are often made and not communicated or executed are even surprising for advising units.
Starfish Committee meets weekly. Sarah Brennan is now running it with the departure of Dean Cardona. 

The difference in expectation between faculty and advisor: we don’t understand each other’s roles and how we interact with the system.

Notes and data are only going to be on Succeed. Tailoring and creation of processes might be useful.

Hesitation because faculty have not bought in.

It’s like a social media approach to advisement so that they can have a community and connections. Students have reported that they have loved it. 

Flag and early alert are symptoms of lack of clear expectations and boundaries between faculty and professional staff advisement. Until it is addressed more directly, it is up to us (advisement) to interpret. 



	
	Who is on the committee and how is the composition chosen?
Are there minutes posted anywhere?


	Each office has a seat: Former Dean Rivera and Amaris Matos created it in this way; meets second Thursday of every month
Andrea Gabbidon-Levene chair for a year, 
Jason Pelosi is new co-chair, SSCU
Amaris Matos, OAA
Maria Amparo (Cano?)
Johanna Gomez, in place for Johanna Rivera, SDEM
Lauren Millen Moore, ASAP
CLIP – vacant


Minutes since March posted on Share Point, and can be shared with Task Force.


	Recommendations
	A Dean of Enrollment/Advisement to survey use of resources.
A gap is revealed in the role of faculty in advisement. Faculty should be part of these committees.
SSCU are collecting data but could interpret data more effectively; we’re working really hard to bring students in, then to lose them at the front end, and throughout, because there’s no focus on retention.
First Year Experience: this needs to be revisited.
CDAC should be reporting to the Cabinet regularly.
Need an Advisement Czar to oversee and rethink advisement at HCC.
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