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STUDENT  PROFILE
FALL 2013 TOTAL ENROLLMENT = 6,638

Number Percent
Female 4,367 65.8
Male 2,271 34.2

White 88 1.3
African-American 1,874 28.2
Latino 3,533 53.2
Asian/P.I. 204 3.1
Al. Native/Am. Ind. 65 1.0
Other/Missing/No Answer 874 13.2

Full-time 3,598 54.2
Part-time 3,040 45.8

Average Age 25.9



Age Distribution of  All Students
Hostos Community College, Fall 2013

Age Range Group Number Percent
Less than 18 years 133 2.0
18 to less than 22 2,624 39.5
22 to less than 25 1,418 21.4
25 to less than 30 1,071 16.1
30 to less than 35 529 8.0
35 to less than 45 656 8.5
45 years or older 298 4.5
Total 6,638 100.0
Average Age: 25.9
Age range: years to years: 16.1 to 74.8
Age is calculated as of September 1, 2013



• 79 percent of our students have an annual household income of less than 
$30,000 per year (CUNY 2012 Student Experience Survey).  This is the 
highest percentage of any CUNY college.  The community college average 
is 65 percent; the CUNY‐wide average is 56 percent.

• 4,474 or 67.4% of our students live in the Bronx.  1,242 or 18.7% of our 
students live in Manhattan.

• 60.7% of our entering freshmen speak a native language other than 
English at home.

• 55% of our students are the first generation in their family to attend 
college.  This is the second highest percentage of any CUNY college.



• 42% of our students say their primary health insurance is 
Medicaid.

• 28% of our students say their parent/guardian’s highest 
educational attainment is less than a high school diploma (the 
highest percentage in CUNY).

• 32% of our students say they are supporting children under 18, the 
highest percentage in CUNY.

• 63% of those with children under 5 say they pay for off‐campus 
day care, which is about the CUNY‐wide average.



17.8
17.6 17.5

19.0

18.5
18.7

15.1
14.9

15.5

16.9
16.7

18.7

14.0

15.0

16.0

17.0

18.0

19.0

20.0

2009-10 2010-11 2011-12

CUNY Student-Faculty Ratios

Hostos Comm. Colleges Senior Colleges CUNY

Source:  2012-13 PMP
Note:  Methodology was changed by CUNY OIRA.  Results not comparable to previously reported data.





59.2 60.0
56.8

64.4
60.4 58.4 57.8

60.5
57.0

63.2 63.7 64.7
67.5

41.8
37.6 38.4

42.3
38.8 38.1

41.4
44.2

38.3
44.1 44.2 42.7

0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

Fall
2000

Fall
2001

Fall
2002

Fall
2003

Fall
2004

Fall
2005

Fall
2006

Fall
2007

Fall
2008

Fall
2009

Fall
2010

Fall
2011

Fall
2012

One and Two Year Retention Rates for First-Time 
Full-Time Freshmen, Hostos Community College

One Year Two Year



7.0
8.3 8.6 7.7

10.5 11.5

8.2
10.3 10.9

18.9

22.5
23.9

22.8

26.3

28.9

13.9

17.4 17.2

14.0

19.3

21.9

14.8
16.7

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

Fall 2002 Fall 2003 Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2010

Three, Six, and Four Year Graduation Rates for First-Time Full-Time 
Freshmen, Hostos Community College

Three Year Six Year Four Year





HOSTOS COMMUNITY COLLEGE
FY 2012‐2013 and FY 2013‐2014 Financial Reporting

FY 2012-2013 FY 2013-2014

Tax Levy Allocation 50,416,207 93.5% 52,094,795  88.9%

City University Tuition Reimbursable Account 
(REVENUE RESERVE) 750,770 1.4% 1,949,570 3.3%

Compact Philanthropy Funds 611,740 1.1% 823,570  1.4%

Additional Tax Levy Income 
(Includes Special Projects for FY 2013‐2014) 227,283 0.4% 2,675,828  4.6%

Income Fund Reimbursable (IFR) 1,916,000 3.6% - -

Technology Fee ‐ ‐ 1,088,477  1.9%

Total 53,922.000 100% $58,632,240 100%
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2012-2013 and 2013-2014 College Budget Distribution by Major Purpose and Major Object ($)

Major Purpose FY 2012-2013 FY 2013-2014
Instruction & Departmental Research and 
Academic Support Services* 27,244,602 50.5% 29,844,215 50.9%

Student Services 6,754,325 12.5% 7,757,532 13.2%

General Administration 5,091,615 9.4% 5,255,138 9.0%

General Institutional Services 6,827,658 12.7% 7,462,147 12.7%

M & O Plant 6,214,130 11.5% 6,849,789 11.7%

College Discovery 372,670 0.7% 374,942 0.6%

Technology Fee 920,000 1.7% 1,088,477 1.9%

Income Fund Reimbursable (IFR) 497,000 1.0% - -

Total 53,922,000 100% 58,632,240 100%
*Includes Special Projects
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Capital	Funding
FISCAL YEAR (x1,000)

FUNDING AGENCY 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

Borough 
President $778 $600 $2,000

City Council $323 $2,285 $1,535 $950 $2,500

Mayoral $1,500 $0 $0

TOTALS $323 $3,063 $3,035 $1,550 $4,500
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Strategic planning provides a roadmap
to guide an organization into the future.
It articulates the priorities, but it doesn’t 
describe the specifics of what an 
organization will do on a more day‐to‐
day basis to get there.



http://www.hostos.cuny.edu/StrategicPlan/

 Integrated Teaching and Learning Programs 
and Supports

 Campus and Community Leadership

 Culture of Continuous Improvement and 
Innovation

 Workforce Development for a 21st Century 
Economy

 Institutional Infrastructure and 
Advancement







• 2nd college‐wide operational plan 
focused on common priorities

• Deep engagement from Hostos 
community to develop the Plan



• 2013‐2014 Operational Plan development process
– Priorities set at President’s Retreat (March 2013)

– Drafts developed by divisions with several rounds of 
feedback from President (May‐August 2013)

• With data/TA from OIRSA liaisons
• For consistency and alignment across divisions

– Aligned plan with CUNY PMP indicators (Sept. 2013)

– Divisional plans organized into college‐wide plan by 
Goal/Initiative and with Exec Summary (Sept. 2013)



Efforts this year focus on…

• Modeling (Action)

• Continuous Improvement (Assessment)

• Systematization (Institutionalizing)



7 College‐Wide
Priorities





Other Priorities
• Numerous divisional efforts are making progress 
on other initiatives in the Hostos plan

• Significant work underway in many areas
–Assessing student learning outcomes
–Advancing cultural competency programming
–Developing next generation student leadership
–And others…





Retention
• First‐time full‐time retention – 67.5%

–Up 3 percentage points from previous year
–Up 10 percentage points over last 4 years

• Less than 9 percentage points to achieve our 
goal of 75% by 2016
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Graduation
• 6‐year graduation rate – 28.9%

–Up 2.6 percentage points from 
previous year

• Getting closer to our goal of 30% by 2016
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Transfer
• Transfer rate for AA/AS – 52.6%

–Almost at 5‐year goal of 55% by 2016

• Transfer rate for AAS – 33.2
–Surpassed 5‐year goal of 33% by 2016
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1. All first‐year entering freshmen (about 900 students) 
were assigned Success Coaches who stay with them 
through graduation.

2. Targeted offerings for students with different 
remedial/developmental needs showing positive 
results.

3. More non‐credit to credit routes forged.
4. Assessment infrastructure now in place.
5. Allied Health and Natural Science Complex in 

development.



6. College fundraising hit new heights at more than 
$8.5 million.

7. Hostos news coverage has dramatically 
expanded, recognizing successes.

8. CUNYfirst implementation a model to other 
CUNY colleges.

9. Stronger connections between our academic 
programs and workforce needs.

10. 80 courses have been CUNY Pathways approved.





1. Expanding the Success Coaches Initiative to 
more students.

2. Offering more pre‐college experiences and early 
college supports, including Summer Bridge and 
pilot college seminar.

3. Scaling up free, accelerated, pre‐college 
remedial/developmental offerings.

4. Strengthening professional development for 
faculty and staff.

5. Building capacity to transition students to 
employment.



6. Developing technology that is more 
responsive to faculty, staff, and student 
needs.

7. Improving student transfer options via CUNY 
Pathways.

8. Institutionalizing assessment at all levels, 
including General Education.

9. Expanding our branding and messaging.
10. Improving alignment between CUNY and 

Hostos planning and assessment systems.



October 2013
Present 2013‐14 plan
at State of the College

October 2013
Present 2013‐14 plan
at State of the College

January 2014
Cabinet/Deans 

check‐in

January 2014
Cabinet/Deans 

check‐in

February 2014
Divisional check‐in

February 2014
Divisional check‐in

March 2014
Set priorities for

2014‐15 at
President’s Retreat

March 2014
Set priorities for

2014‐15 at
President’s Retreat

April ‐ June 2014
Divisions  Draft

2014‐15 plan, & complete 
2013‐14 final report

April ‐ June 2014
Divisions  Draft

2014‐15 plan, & complete 
2013‐14 final report

June ‐ August 2014
Integrate 2014‐15 
divisional plans into 
college‐wide plan

June ‐ August 2014
Integrate 2014‐15 
divisional plans into 
college‐wide plan

Operational Planning Timeline 2013‐2014



• Now let’s take advantage of 
this operational plan to help 
us achieve an even higher 
level of community 
engagement, excellence, and 
leadership.



CARMEN COBALLES‐VEGA
Provost and Vice President for Academic Affairs

ESTHER RODRÍGUEZ‐CHARDAVOYNE
Senior Vice President for Administration and Finance

NATHANIEL CRUZ
Vice President for Student Development

and Enrollment Management

ANA M. CARRIÓN‐SILVA
Vice President for Institutional Advancement

CARLOS MOLINA
Vice President for Continuing Education

and Workforce Development

GLENDA G. GRACE
Executive Counsel to the President

and Labor Designee

DOLLY MARTÍNEZ
Assistant Vice President for College Affairs

and Deputy to the President

EUGENE SOHN
Chief Diversity Officer

JOSHUA M. RIVERA
Director of Government Relations

ODALYS DÍAZ‐PIÑEIRO
Director of Special Projects

PRESIDENT’S CABINET















PLEASE REMEMBER THAT OCTOBER IS
BREAST CANCER AWARENESS MONTH.


