Hostos Assessment of
Assessment Template

Orangeis “Not Evident”

Yellow is “Emerging”

Light Green is “Proficient”

Design: Plan

Pink is "Excellin

or
Theinstitution has a formal
assessment plan that documents
an organized, sustained
assessment process covering all
major administrative units,
student support services, and
academic programs.

O ge
Thereisno overall institutional
plan for assessment. Assessment
may be conducted at the
institution, but when it occurs,
itiscompleted on an ad hoc
basis, perhapsin responseto
specific challenges.

Some, but not all functional
areas/units conduct assessment
systematically and these have
policies and plans that pertain
to assessment within the
area/unit; thereisno
coordination of or standards for
assessment set by the
institution.

All functional areas/units
conduct assessment
systematically and may have
written policiesto guide the
process. Thereis no overall
institutional plan that serves to
coordinate use of assessment
data

to improve institutional
effectiveness.

Design: Outcomes

Measurable outcomes have been
articulated for the institution as
awholeand within functional
areas/units, including for
courses and programs and
nonacademic units.

Outcomes either have not been
written, or where they do exist,
they are

not stated in ways that directly
suggest how to measure them.

Some but not all units have their
own outcomes statements. For
example, academic affairs may
haveidentified student learning
outcomes, but no other units
haveidentified outcomes.

All units have outcomes
statements, but not all of these
arestated in termsthat link to
measurement operations.

Design: Alignment

More specific subordinate
outcomes (e.g., course) are
aligned with broader, higher-
level outcomes (e.g., program)
within unitsand these are
aligned with theinstitutional
mission, goals, and values.

Course/program or other
functional area outcomes, when
present, are not mapped to or
aligned with higher level
outcomes nor arethey shown to
berelated to institutional
mission, goals, and values.

Alignment of outcomes has been
achieved in some but not all
areas/units.

Alignment of lower level
outcomesto higher level
outcomes within areas/unitsis
mostly complete. Alignment of
higher levels unit outcomes to
institutional mission, goals, and
valuesis not complete.
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Implementation: Resources

Pink is "Excellin
Od

Financial, human, technical,

and/or physical resources are

adequate to support assessment.

0 ge
No resources are availableto
support assessment.

Resources to support assessment
arehandled on an ad hoc basis.

Thereis budgetary support of
assessment activities within
units that conduct assessment,
but thereis no overall
institutional plan for providing
the full range of resources to
support assessment.

Implementation: Culture

All members of the faculty and
staff areinvolved in assessment
activities.

Assessment, if occurring, isdone
by loneindividuals charged with
assessment responsibilities.

Some unitsinvolve faculty/staff
in assessment planning and
collection and review of data.

All unitsinvolve all faculty/staff
in some aspect of assessment,
planning data collection, and/or
review of data.

Implementation: Data Focus

Data from multiple sources and
measures are considered in
assessment.

Assessment data are not
collected.

Assessment data are collected in
oneor more units but consists
primarily of survey results
and/or anecdotal evidence.

All units collect some
combination of direct and
indirect evidence to assess
performance.
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Implementation: Sustainability

Pink is "Excellin

or
Assessment is conducted
regularly, consistently, andin a
manner that is sustainable over
thelongterm.

0 de
Theinstitution cannot
document that thereis
sustainable assessment activity
occurring within any functional
responsibility areas (academic,
student services/support and
administrative offices).

Theinstitution can document
that

sustainable assessment activity
isregularly occurring within
several units of theinstitution,
but assessment practices are
either not universal or not
sustainable for the long term.

Assessment isroutinely
conducted in most, if not all,
units. The sustainability of the
assessment activity varies

in terms of how regularly it
occursor in how systematically
outcomes/goals are assessed.
Assessment activity is becoming
aregular part of each unit’s
functioning.

Implementation: Monitoring

Mechanisms arein placeto
systematically monitor the
implementation of the
assessment plan.

Thereislittle or no evidencethat
theinstitution hasin placeoris
developing effective systematic
monitoring

ofthe quality and
implementation of assessment
activities within and across
units.

Assessment plansarein place.
Systematic monitoring of the
quality and implementation of
assessment activitiesis
occurring within some units,
but not others. Thereislittle
evidence of institutional level
monitoring of assessment
activities.

Systematic monitoring of the
quality and implementation of
assessment activitiesis
occurring within most, if not all,
units. Theinstitution has

begun establishing a means for
ensuring that all units regularly
conduct and report assessment
activities.

Impact: Communication

Assessment results are readily
available to all parties with an
interest in them.

Assessment results, if they exist,
“live” in theindividual unit and
are not broadly communicated.

Assessment results are owned by
the functional areaand are
shared with otherson an as-
needed basis.

Units within theinstitution
share assessment results
routinely with each other or
make them accessible to others
within theinstitution. Public
disclosure of appropriate
assessment datais limited.
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Impact: Strategic Planning &
Budgeting

Pink is "Excellin

Od
Assessment data are routinely
considered in strategic planning
and budgeting.

O ge
Assessment data stay within the
areain which they were
collected.
They do not factor into
institutional strategic planning
and budgeting.

One or more units use
assessment resultsin budgetary
requests and/ or to inform
strategic planning.

Assessment dataareused in
strategic planning and
budgeting, but thereisno clear
mechanism in place to ensure
thisisaccomplished routinely.

Impact: Closing the Loop

Assessment data have been used
for institutional improvement.

Thereislittleor no evidence that
assessment results are used for
institutional improvement.

Thereisevidencethat
assessment results are
occasionally used for
institutional improvement.

Thereisevidencethat all
units regularly use assessment
results to inform improvements.

This template has been adapted by one used by the SUNY Council on Assessment
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Design: Plan

Pink is "Excelling"

or
Theinstitution has a formal
assessment plan that documents
an organized, sustained
assessment process covering all
major administrative units,
student support services, and
academic programs.

Thereisawritten plan that
specifies responsibility for
conducting assessment at both
unit and institution levels and
that identifies reporting
timelines and procedures.
Theplan also indicates how
assessment datais channeled
into the strategic planning and
budgeting process.

Design: Outcomes

Measurable outcomes have been
articulated for the institution as
awholeand within functional
areas/units, including for
courses and programs and
nonacademic units.

All units within theinstitution
and theinstitution asawhole
have clearly stated and
measurable outcomes.

Design: Alignment

More specific subordinate
outcomes (e.g., course) are
aligned with broader, higher-
level outcomes (e.g., program)
within unitsand these are
aligned with theinstitutional
mission, goals, and values.

All unitsindicate how their
outcomes arealigned with
institution mission, goals, and
values. Alignment within unitsis
specific and appropriate
totheunitanditsrolein the
institution. Alignment of
outcomesindicatesastrong
sense of shared purpose within
theinstitution.
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Implementation: Resources

Pink is "Excellin
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Financial, human, technical,

and/or physical resources are

adequate to support assessment.

Theinstitution and each
area/unit hasmadea
commitment to assessment and
provides all necessary resources
for assessment.

Implementation: Culture

All members of the faculty and
staff areinvolved in assessment
activities.

All members of the university
community areinvolved in
assessment activitiesin their
respective units. Institution
leaders frequently articulate
assessment asan important
value/activity of theinstitution.

Implementation: Data Focus

Data from multiple sources and
measures are considered in
assessment.

Assessment is based on, where
appropriate, multiple measures
of performance, including direct
and indirect measures and
guantitative and qualitative
data.
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Implementation: Sustainability

Pink is "Excelling"

or
Assessment is conducted
regularly, consistently, andin a
manner that is sustainable over
thelongterm.

Assessment isroutinely
conducted in all appropriate
units. The sustainability of the
assessment activity is evident in
that assessment occurs regularly
and systematically and has been
ongoing for many years.
Assessment activity isaregular
part of each unit’s functioning.

Implementation: Monitoring

Mechanisms arein placeto
systematically monitor the
implementation of the
assessment plan.

Thereis evidence of systematic
monitoring of the quality and
implementation of assessment
activities within all units. The
institution has an established
mechanism for monitoring unit
compliance with institutional
assessment policies.

Impact: Communication

Assessment results are readily
available to all parties with an
interest in them.

Assessment results are
disseminated to appropriate
audiences at appropriate times;
data appropriate to external
audiences are availablein easily
accessible public domains; data
needed for internal decision
making are readily accessible to
decision makers.
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Impact: Strategic Planning &
Budgeting

Pink is "Excellin

Od
Assessment data are routinely
considered in strategic planning
and budgeting.

Institution isableto
demonstrate that strategic
planning and budgeting
processes have routinely used
assessment data in decision
making.

Impact: Closing the Loop

Assessment data have been used
for institutional improvement.

Thereisan institutional
commitment to using
assessment results to inform
improvements; all units
regularly use assessment data to
closetheloop; theinstitution
presents evidence that
assessment results, including
student learning

assessment, are routinely used
for institutional improvement,
effectiveness and planning.

This template has been adapted by one used by the SUNY Coun
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Design: Plan

Pink is "Excelling"

or
Theinstitution has a formal
assessment plan that documents
an organized, sustained
assessment process covering all
major administrative units,
student support services, and
academic programs.

Design: Outcomes

Measurable outcomes have been
articulated for the institution as
awholeand within functional
areas/units, including for
courses and programs and
nonacademic units.

Design: Alignment

More specific subordinate
outcomes (e.g., course) are
aligned with broader, higher-
level outcomes (e.g., program)
within unitsand these are
aligned with theinstitutional
mission, goals, and values.
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Implementation: Resources
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Financial, human, technical,

and/or physical resources are

adequate to support assessment.

Implementation: Culture

All members of the faculty and
staff areinvolved in assessment
activities.

Implementation: Data Focus

Data from multiple sources and
measures are considered in
assessment.
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Implementation: Sustainability

Pink is "Excellin

or
Assessment is conducted
regularly, consistently, andin a
manner that is sustainable over
thelongterm.

Implementation: Monitoring

Mechanisms arein placeto
systematically monitor the
implementation of the
assessment plan.

Impact: Communication

Assessment results are readily
available to all parties with an
interest in them.
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Impact: Strategic Planning &
Budgeting
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Assessment data are routinely
considered in strategic planning
and budgeting.

Impact: Closing the Loop

Assessment data have been used
for institutional improvement.

This template has been adapted by one used by the SUNY Coun




