Hosto

Community
College

Strategic Plan Meeting Agenda

Let’s Talk About Internal Data!

Wednesday, February 15, 2017
1:00 - 3:00 PM in the FDR

Goals for Meeting:

Outline charge of Steering Committee (SC) and

review timeline

Mine data — discuss IR trends, lessons from

forums and PRR

Begin pulling together themes that relate to

Bring with you:

e Packet of
strategic plan
materials

completion
Conversation
Time Agenda ltem Leader(s)
1:00-1:05pm | Welcome President

Strategic Planning Process:

1:05-1:10pm | Overview and Role of the SC President/Anna
1:10-1:20pm | Strategic Planning Emojis (Imogis) Anna
HCC Data Trends That Impact
1:20-1:50pm | Completion IR/Anna
PRR — What We Learned That PRR Co-
1:50-2:20pm | Impacts Completion Chairs/Anna
Forums — What We Learned That
2:20-2:50pm | Impacts Completion IR/Anna

2:50-3:00pm | Next Steps and Wrap Up

President/Anna




