Hosto

Community
College

HCC Strategic Plan Committee Meeting

SWOT and Prioritizing Themes Related to Completion

Wednesday, March 1, 2017
12:00 Noon - 2:00 PM

President’s Conference Room

Goals for Meeting:

e Conduct SWOT of Hostos — bring in 6 mission themes °

e Relate SWOT themes to completion

e Circle back to our SP process —what are we sharing? How

do we keep the

Hostos community engaged?

Do in Advance:

Take a look at the
notes from the last
meeting

Refresh your
memory on the
2011-16 plan,
including the
Midway In report
Review BMCC
trends analysis
Feel free to bring
other sources of
information that
can inform our

SWOT

Time Agenda Item Conversation Leader(s)
12:00-12:05pm | Welcome President

Strategic Plan — What Does it Need to
12:05-12:10pm | Include? Anna

Hostos SWOT Analysis
12:10-1:40pm (start with mission, end with completion) Groups/Anna
1:40-1:55pm SP Process — Next Steps President/Anna
1:55-2:00pm Next Steps and Wrap Up President/Anna




