Hostos &

Strategic Plan Meeting Agenda

SWOT and Prioritizing Themes Related to Completion

Wednesday, March 8, 2017
12:00 - 2:00 PM in B-115

Goals for Meeting: Do in Advance:

e Review and discuss SWOT of Hostos (which brings | e No advance

in mission themes) work for this
meeting!

e Relate SWOT themes to completion priorities
e Circle back to our SP process — what are we
sharing? How do we keep the Hostos community

engaged?
Conversation
Time Agenda Iltem Leader(s)
12:00-12:05pm | Welcome President
12:05-12:10pm | Strategic Plan Warmup! Anna

Hostos SWOT Analysis — Cont’d
(start with mission, end with

12:10-1:40pm | completion) Groups/Anna
SP Process — Keeping the Campus

1:40-1:55pm Engaged and Informed President/Anna

1:55-2:00pm Next Steps and Wrap Up President/Anna




