
Strategic Plan Meeting Agenda 

SWOT and Prioritizing Themes Related to Completion 

Wednesday, March 15, 2017 

1:00 - 3:00 PM in B-115 

Goals for Meeting: 
 Brainstorm initial cut on goals and priority activities – 

each member share, group discuss/synthesize 
 

 Circle back to our SP process – what are we 
sharing? How do we keep the Hostos community 
engaged? 
 

 Discuss what’s next (initial cut at framework, 
indicators/results discussion) 

Do in Advance: 
 Based on data/ 

discussion to-date: 
1) What would you say 
should be Hostos top 3 
goals for 2017-2022; 
and; 
2) What are the top 5 
activities (thematically) 
to accomplish them? 
 

 Be prepared to explain 
your choices (why these 
over all others?) and 
make the mission 
connection 

 
Time Agenda Item Conversation Leader(s) 

1:00-1:05pm 

 
 
Welcome President 

1:05-1:10pm 

 
 
Strategic Plan Warmup! Anna 

1:10-2:45pm 

 
 
Completion Goals and Priorities 
– Initial Cut Groups/Anna 

2:45-2:55pm 

 
 
SP Process – Keeping the 
Campus Engaged and Informed President/Anna 

2:55-3:00pm 

 
 
Next Steps and Wrap Up President/Anna 

 


